EVANGELICAL LUTHERAN CHURCH IN TANZANIA

DIACONICAL POLICY

Department
May, 2016



FOREWORD

Diaconia believes in people’s equal value and thhtrof all people to live a
dignified life. In ELCT, these are the driving fesbehind our work, In addition
to that, we also know that far too many people yddee in extreme poverty and
vulnerability and hence the reason it is importantome together as a church
and other stakeholders to make the World a beltssegfor all of us irrespective
of our differences, challenges and backgrounds.

Diaconia policy stems from people’s convictionstifacommitment and their
ability to exercise these. This document is basedhe firm belief in people’s
equal value and the right of all people to liveigndied life.

The policy captures the context within which thea@inalwork in ELCT is
functioning with the emphasis put on core valuestlwd Church such as
compassion, love and the church’s commitment tovesghe underserved,
disadvantage and vulnerable groups including tlee,pgidows, orphans, Elderly
and the sick especially those in need of Hospiak Ralliative care support and
their families.

ELCT as a Faith based organization recognize oiguenrole to serve others
which remains crucial for our faith and in Biblicantext. However; on the other
hand, Diaconal work can also play a huge role mmgementing the Government
of Tanzania’s efforts in all matters related to lamright, gender equality,
democratization, conflict resolution and justice.

A policy statement is not static. Hence, the ovezahtext and contents of this
policy should be reviewed from time to time, subjgdo the changing
environment, church policies, new challenges anerail circumstances within
which we operate.

It is expected that all stakeholders will use fiadicy effectively. It is anticipated
that the availability and subsequent use of thidicpoat all levels of
implementation in ELCT and will provide guidancedamore support to the
community and people in need of our support andcses.

Mr. Brighton Killewa
Secretary General
May, 2016
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EVANGELICAL LUTHERAN CHURCH IN TANZANIA
DIACONICAL POLICY

BACKGROUND INFORMATION:

1. Meaning
Diaconia means service to all, especially thoseeied and unable
to meet these needs due to a particular disablengmititual
poverty is inclusive. This service is motivated @rist love and
intends to translate Christ love and compassioadiion. It is
none personal oriented profit.

2. Theological justification for the Church to involve herself in
Diaconic Work.

The central teaching of the Bible is concerned hth revelation
of God'’s love in human history. God has revealenhsdilf to the
people in his loving service in Jesus Christ. Higel is what
moved Him to send His only son into the world todoe saviour
— John 3:16. Thus Jesus Christ because the DeddBodafter
He had accepted His Father’s call to come to thédwaf sinners
and sufferers in order to redeem them as a goa@useof God —
Mark 10:45.

The six Christian Charitable works by JesuMisthew 25:31 — 42are to
feed the hungry, to give water to the thirsty, écept strangers, to give
clothing to those without, to visit the sick, teitithose in prison, and to
bury the dead (the last one was added in by thg ehuarch in the first
century). These acts do not depend on wealth,tygbiir intelligence.
They are simple acts freely given and freely resgiwWe have no excuse
to neglect those who have deep needs. Jesus demsamndgersonal
involvement in caring for others needs. It is tonoéed that, depending on
how the church fulfils these charitable works, itl wither be blessed or
cursed. God blessed his people when they exterslpddithe hungry and
afflicted —(Isaiah 58:10).He will do the same today. These works have
remained a fundamental teaching of Diaconia to@md wants to receive
our service through serving the needy here on earth
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As we read in the book of Acts, the number of Glasbelievers was
increasing rapidly in the beginning of Christianity Jerusalem —
Palestine. The growth of Christian community alseant an increase in
social problems in the community. We read about ¢benplaint of

Hellenists “The Hellenists murmured against the Hdels because their
widows were neglected in the daily distributionAets 6:1 - 6.When the

Apostles learnt about the complaint they realizédt tthere social
problems to be solved. They appointed seven peapie would do

distribution work justly and with great love. Theterion of choosing the
seven Deacons was that they be of good reputepffgpirit of love and

wisdom.

The appointment of the seven Deacons in early @misChurch in
Jerusalem is to be considered as the installatfodiazonic ministry
within the whole church ministry.

Three Church Dimensions
Always, the existence of Christian Church in anyisty must be
recognized through her three dimensions:

(@) Meeting together as a community of believers irudésame for
the purpose of teaching, fellowship, prayer, wa@phig and
thanksgiving — Koinonia Mt. 18:20

(b) Proclaiming the Good News to non — believers arlibvms in
the world — Mission work- Acts 1:8

(©) Doing charitable services for the needy peoplbiaconal —Mt.
25:40 — 45

Diaconia is therefore not merely a social work léw®y other, it is more
than that - It is an integrate part of total chunsimistry. There are many
needy people who are waiting for someone else tiendxa hand to raise
her/him from suffering and bring relief.

Although the old social problems mentioned in thbld still exist, new
social problems have emerged due to rapid changesatonally,
socially, economically culturally and scientificallAll these bring new
problems to societies and hence wider involveménioday’s diaconal
work i.e



- More political problems

- More environmental problems

- More health problems

- Population increase problems

- Diaconal work is to prevent the source of problénssead of
waiting until they occur.

- Bad behavior and social problems are on the inereas

- There is a need to be more concerned in peoples’
development issues.

3. Historical Development of Diaconal Services in theLCT.

(a) Diaconal activities in the beginning of mission wdf in
Tanzania.

Missionaries were of various professions, i.e. étastDoctors, Nurses,
Teachers, Craftsmen, and Agriculturists. All of thevere identified as
Missionaries regardless of their professional diffees.

In 1963, the seven regional Lutheran Churches mgdayika were united
and formed into one Evangelical Lutheran ChurchTanzania — the
ELCT. Then Regional Churches become the Diocesdéisiobne church
and today there are 24 Dioceses.

Diaconical activities were mostly carried out by dioal personnel
especially by nurses who were deaconesses. Babieiedospital duties,
they visited sick people at home, nursed them amsaed them. They
gave domestic education to women especially expeatathers so that
they would know how to care for their children aheir families. They
took care of children who were neglected.

Other Diaconical services were to take care ofeslehvildren who were
left free after slavery was barred worldwide. Thels#dren did not know
where to go and were left without social welfaresecurity. The only
hope for them was mission stations.

Diaconic activities were more prevalent in mediaid education
institutions. Some Missionary societies were diyedtaconaloriented an
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example is the Bethel Mission Society, which sthreorking in the
Usambara /Tanga Region and Bukoba. Right in théenbegy they built
visible diaconal institutions. These were centres for physicallyd an
mentally handicapped people. Hospitals for epitsptschools for blind
children and orphanage, just to mention a few.

(b) Diaconic work in the ELCT today.

As diaconal was part of mission work form the begig, it continues to
be in ELCT Dioceses even today. Some ELCT Diocdsms more
diaconic institutions and centres than others. tdustention some:-

= The Northern Diocesehas Diaconic Training Centres ie. Usharika
wa Neema for Deaconesses and Faraja Diaconic Can8abuko Sanya
Juu for male Deacons. The two have the task ohitrgi diaconal
manpower for the church and social services. Theralso a Primary
School for physically handicapped children.

Besides these two institutions there are a fewlstealres at parish levels
that offer classes and training workshops for ptalsi and mentally

handicapped young people in the villages. The Biecédas also
established a Diaconic Department among other ttepats.

= The North — Eastern Dioceséhas continued to maintain heiaconal
institutions which were started at the beginningr$sion work in this
area by the Bethel Missionaries i.e. Irente Chiitgdédome, Irente School
for the Blind, Lutindi Mental Hospital and LeperGamps. However,
funds from traditional financiers have continuedderrease and support
from government has not increased significantlyndee affecting the
work.

= The North Western Diocesehas Mtoma Diaconic Centre. Several
diaconalactivities are carried out. There is also a sclmotieaconesses, a
home for aged people, an orphanage dispensary aodha craft school
for school leavers from villages. Year 2000 repesteals that there are
50,410 orphans in Kagera.



At algabiro there is a house for aged people and mentallypsoiple
and those suffering form epilepsy.

The East And Coast Diocesauns Mtoni Diaconic Centre. The
Diocese has also established a social welfare tieeat.

The Usa River Rehabilitation Centre in the Meru Diceseis
another major Diaconic Centre whose purpose isram tyoung
physically handicapped people in hand crafts staliself reliance.

In almost every ELCT Diocesehere are similadiaconalactivities no
matter how small, there is something being don@enliaconalaspect
e.g. caring for street children, drug addicts atitkiosimilar social
problems.

Some Diocesekbave trained and ordained Deacons/Deaconesses with
a diaconic mission. Others, although they havetraated their own.
Deacons/Deaconesses and have no offidiatonal ministry, have
missionary deacons/deaconesses working in therd3ws.

At the ELCT level, there are a few examples. Mwanga and Mbeya
Deaf School areliaconic activities that are directly under the ELCT
Common Work. As part of Diaconic initiatives, ELCHealth
Department is also running a very active Hospio# Ralliative care
program in 23 ELCT hospitals countrywide with aate@ut to close

to 30,000 patients annually. Diaconic Desk at th€E Head Office

at Arusha is doing coordination.

Diaconic services can be carried out at two main\els.

(i) At congregation level
(ii) Atinstitution level

(i) At Congregation Level

(a) In the Biblical conceptjiaconicalwas not the prerogative of the full
time Ministry. On the contrary, every member of dmgregation had to
use his or her charismata in the service of otl&rery member stayed in
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the Ministry of Diaconia. In the New Testament, fhist acts ofdiaconal
were from a congregation and not form a specialiditin (Acts 2 & 4).
Diaconical work is not optional. The congregati@s lio acquire diaconal
life style. One of the essential pre-requisite okuccessful diaconic
institution is to have close relationship with coegations that are marked
by diaconal life — style.

(b) Within the congregations there may emerge some pgraioing
Diaconia work e.g. women, Sunday school, confiraratilass youth,
fellowship groups and peers. This may extend tgosupthe sick,
orphaned, widowed, elderly, disabled etc.

(i) At Institutional Level

These can be considered as full — time Ministnhwitll trained Deacons
with specific areas of training.

It is generally felt by the Dioceses that they ngederal guidance from
the ELCT in order to strengthen Diaconic servicesthe respective
Dioceses. Hence the Policy framework will cover.

POLICY STATEMENT

1. Vision Diaconical life — style congregations full of Chiriike love,
compassion and care.

2. Mission To build and promote congregations with Diaconilifa
style by enhancing wholistic training at all levets
education system, training institutions and prongpti
sustainable institutions.

3. Objectives

® To promote Christian Community that Isvaend cares for one
another in Christian love.

(i) To promote Diaconia training in all kel of education.

(iii) To maintain the existing Diaconia Irtstions & if need be
construct or corporate with other [2ises.
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(iv) To ensure trained leadership at all levels.

(V) To ensure a smooth structure that will enhancedmalcwork.

(vi) To maintain effective network that will honor thésien and
mission of the Church in Diaconia work.

(vii)  To target for sustainability in future diaconal wor

(vii) To establish clear roles of the Church at differéels in
carrying out Diaconia work.

4. Education/Training

The Church has not understood fully its resporigthtib the poor and the
needy. Diaconal service has its origin in the wofdsod and as such
Diaconia teaching should be integrated in Christid@ and hence
Christian teachings. Many Christians do not unéestthat Diaconic is
part of Christian life. Those with knowledge so dae few.

In order to promote Diaconal work in the churcheréhis need for

intensive training at different levels. Every Chuteader, at all levels, is
supposed to have a burden for Diaconia work assJesdl This will come

about through training and understanding in degihatwliaconal entails. It
is to be noted that the degree of success of deaeork will depend on

the type of leadership. Lack of full awareness mmerest among leaders
has resulted in lack of support of deacons and tdakncouragement to
promote Diaconia work.

At present diaconal teaching is seriously lackingdiéferent levels of

education. It is to be noted that at present onkgva Parishes have a
nursery school. Sunday school handling at presemiathetic. Sunday
school instruction is being left in the hands ofraimed volunteers. The
two areas above i.e. the Kindergarten and the Sudhools are the two
key areas that should receive the most attentianalding the children,

but unfortunately, these are the areas that ardlynfmsgotten and the

church, unknowingly, has to pay a high price byihgto employ people

without integrity to work in church institutionst $hould be noted that
once these children are properly molded at a teaglerit is quite difficult

to go astray. It is high time the church thinksaesly.



(i)

(ii)

As to why, almost all of the church institutiongjarcts are not
being successful regardless of the amounts of fuhds have
been poured in.

As to why, it is difficult to find faithful peopléo work in church
institutions/projects and even in dioceses andspadffices at
some other places.

The Church will therefore ensure that:

1.

Diaconal is taught as a subject just like otheljexttb. ELCT will
ensure that proper training is given by providingydabus that
will meet the needs of the present society.

All church leaders at all levels will be well traish in Diaconal.
This will be the starting point.

All parishioners will receive wholistic training dnbuild up
congregations with diaconical life style. The chuvall lay great
emphasis in teaching the word of God. New stragegf@¢eaching
the word of God will be employed. There will be oeeling to
various groups of people. Community will be trained
development issues.

The church will run Diaconal schools and Diaconamaries
for more concentrated trainings which are inevaabthe church
is to achieve the degree of intended seriousndsselpeople are
to be chosen by the parishes and will have to tsgeificant
sense of commitment.

The Church will have to exploit training at all &g available.
Diaconia will consciously be built in the Educatisystem within
the Dioceses i.eall the way from Nursery Schools, Sunday
Schools, Primary Schools, Secondary Schools, Junior
Seminary Schools.

Hence:



(ii)

(iif)

(iv)

(v)
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In future each parish will run exemplary nursemham. The
church will ensure that these schools are regi$t@eknowledged
and well manned to promote Diaconal training aratices.

The leaders will take more interest in promotingn@ay Schools.
Sunday Schools will be well managed and manned wih —
trained teachers.

So far the church does not run Primary Schools. édew as the
situation is now, the church can have a lot ofuefice in these
schools since most of the teachers. The Board msmined
workers are members of the respective congregatfidres church
should therefore consciously exploit the situation.

At present many Dioceses do not have SecondaryoBclay
Junior Seminaries. The church should try and mia&éest use of
the allocated religion class periods in Governmantl other
Secondary Schools since most Dioceses do not rein ¢lwn
Secondary Schools.

Diaconical training will also be included in thelapus of various
theological colleges in the church so that the chitnas trainers at
different levels.

Special training are to be conducted to specialggce.g. youths
women, widows etc.

Deacons

The church will recognize and train three categooieDeacons:

(i)

(ii)

People will trained in diaconia as a subject arsw avell trained
in specific qualifications, e.g. Teachers, Doctars] Accountants
etc. These will be employed in big parishes whialieha number
of community activities and who can meet their ragrations.
Others will be employed in Church Institutions asaders
according to respective qualifications.

Every congregation is to have Deacons who havedste either
short term or long-term training in Diaconia. Deason the
congregations are mostly volunteers. People torbmed as
parish Deacons will be appointed by the parishefas to be
those with a calling and a sense of commitment.
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(iii) The aim will be for every member of congregatiorbé&a deacon
i.e. congregation with Diaconal life style.

8. There will be Voluntary Association of Deacons. glig to be
organized by Diaconal institutions.

5. The Structure of Diaconal Services in the ELCT.

Structurally, at present, diaconic is in healthatépent. It has been noted
that it is overshadowed considering the importaattached to health.
There is also lack of clear structure to smootiml Up decision — making
organs of Diaconal work at different levels. Thegent reporting and
decision — making between the Dioceses and Diacdosittutions also
need to be improved. The following will thereforee lxonsidered
concerning the structure of Diaconal work withie t8LCT:

A. ELCT Headquarter Level.
There will be a trained Deacon (or Deacon&sg)pordinate diaconal
services in the church.

B. Diocese Level

1. There will be a Diaconal Department at Diocese llseparate from
the Medical Department.

2. There will be a trained coordinator of Diaconal kor

3. In places where Diaconal Desk exists within a depant, there
should be a Deacon among its committee members.

4. The head of the Diocese will be advisor of the Drad Department
Board and not chairman.

5. The chairman will be a person with appreciable Kedge and
interest in Diaconal work.

6. The Medical Department will have representationttie Diaconic
Board.

7. The Board/Committee to have 6 — 10 people.

C. Deanery Level
9. There will be a Deacon to coordinate all the atisiof the Diaconal
Activities in the Deanery.

(i) There will be a committee of about 6 — &pke.
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(i) Deanery leader will be advisor of such coittee and not chairman.

(iif)

(i)
(i)
(iif)

(i)
(i)
(iif)

(iv)
v)

(vi)
(vii)

(vii)
(i)

This committee will have representatives from thaghes.
Parish Level

There will be Diaconal Committees at parish, suparish and
sub- village level.

Where possible there should be a Deacon who wibrdinate
Diaconal activities under the leadership of Pasta@harge.
There will be networking in operating Diaconal seeg from
Parish level up to ELCT.

Diaconic Institutions

Diaconic Institutions will have well functioning Bods of which
the Dioceses will have representation.

The Boards/ Committees of ELCT Common work Insitus
will have representations form respective parishes.

The church will employ the leaders of these ingons. They will
be Deacons and have proven integrity, required eanad and
professional qualifications. If not yet a Deacdmpd be willing
to be trained. In cases of training institutiongmuf it is the
Government to employ this leader, the church shbeldllowed
to identify. It is to be noted that, the teachitaffscannot be better
than the head. So good leadership will be sougbtiide the rest
of the staff.

Diaconic Institutions will be internally audited.

Diaconic Institutions will be served with staff Witsome basic
training in Diaconia.

All diaconic institutions will be internally auditie

External auditors shall audit all institutions eaaar to ensure
compliance with financial regulations.

The church shall require and ensure that all diecmstitutions
prepare quarterly, half yearly and yearly financggorts.
Diaconic Institutions will have full autonomy andlate to the
respective Dioceses as follows:-

Share the same policies but allow for adoption.

Core values will be the same.
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" The Diocese will assist on sourcing for funds foadonal work
whenever possible since the Diocese is more exposed

" The Diocese will be advisory and “for informatiowhile the
institutions are the ones to make final decisions.

. The Directors of the Institutions will be accouréato the Board
of the Institution and not to both.

. The Directors of the Institutions to be free torseufor funds and
communicate to the outside networking with the apgl of the
Board.

" The Institutions and the Central Diocese will hajent

responsibility i.e. when the institutions run irgdverse situation,
the diocese will be equally concerned in bringihg situation
into normal condition.

) The church should set up rules and regulationsutdegstaff of
these institutions. So far there is none.

Specifically for the Training Institutions.
Most of the Diaconal Institutions so far are enghigetrainings.

® All Teaching Staff must have qualified at a prov&pecial
School Training of relevance”

(i) Teachers are expected to live according to Chnigthics, values
and morals so as to provide role models.

(iii) The performance of teachers academically, profeaflio and
Christian life will be evaluated annually.

(iv) Students are expected to get involved in activises by the
school in bringing about Christian ethics, morald galues.

6. Church responsibilities is Diaconic work at different levels

At present the role of the Church concerning Digcaovork at different

levels is not clearly defined. There is lack ofrplang, monitoring and
evaluation of  diaconal work. The church lacksgoamns and roles to
be played at various levels. Seriousness to diacemirk is doubtful

because this does not feature in the budgets. dies will therefore be as
follows:
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(@)

(ii)
(iif)
(iv)
(v)

(vi)

(b)
(i)
(i)
(iii)
(iv)
V)
(Vi)
(vii)

ELCT/Diocese Level.

To ensure that Diaconal work is being carried augicessfully at
different level.

To prepare curriculum/syllabus for Diaconal tragiat different
level.

To ensure that there is Diaconal services poli@ythat it is being
followed.

Look for possibilities to build, improve, share amdanage
institutions.

Take inventory of the existing Institutions in thdifferent

Dioceses and encourage cooperation VS competititis

inventory should be available to all Dioceses.

The Church will ensure that there are strategiopla carry out
diaconal work at different levels. That implemeimatis well

monitored and evaluated.

Role of the Church at all levels

Sensitize and finance Diaconic work at all levels.

Promote a sustainable Diaconic work at all levels.

Arrange for meetings, seminars and various tramirgmphasis
to be on integrity.

To cooperate with people of other denominations rafidion in

the community to bring about development.

The Church to speak with confidence its stand diggrthe

various problems and evils in the society.

Look for new and better ways to deal with new peald and
challenges facing the Community.

Visit and appreciate Diaconic work done at differptaces and
levels.

7. Responsibility of the Church in Safeguarding the Rjht of the

Target Group
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Some members of the Community are not conscioubeokxistence of

these

handicapped people. Others are not awdheiofresponsibilities

so as to make their stay comfortable among thesmefimes they are
harassed, and uncared for. After the target gs)umtays at the
respective institutions, they find it difficult wope with the communities.
Some would rather they stay in Institutions for tlest of their lives.
Hence there are several issues the church will teatake care of in order
to safeguard the rights and interests of the taggatip (Ss).

(i)

(i)
(iif)

(iv)

(v)

(vi)

The church will coordinate trainings on Human Regbo that the
community is clear on it's responsibilities so as avoid

mistreatments.

To set up a Voluntary Association of the targetugravith the

help of the Church and Institutions.

To take into consideration needs, both at Natiomaad

International level that will enhance the work aaBbnia e.g.

The construction of Church buildings will take cafethose who
have to come on wheelchairs.

The congregations will think on how best to takeecaf the

different cases e.g. providing Braille Bibles angmthbooks for
the blind.

Depending on the number of deaf, provide interpsete that the
deaf can also benefit from church services i.e.espgople in the
congregation to be trained.

The Church to ensure that there is a clear wagféguarding the
legal rights of the different categories in thenarable groups
e.g. the blind, the deaf, mentally disturbed, daddicts, widows,
orphans, the poor, the dying who may lack suppddreomy etc.

The Church will engage her advocates who will coafeewith

the Government in safeguarding the legal rightsthef target
group (s).

To convince the Government on having Policies ow km take

care of the vulnerable populations (eg. treat thalded).
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8. Relationship of the Church with the Government ad other
Institutions

In promoting Diocanic work the church will need tetwork with the

Government, communities and other institutions. Gherch will need to

bare the following in mind:

0] Should always safeguard her Vision and Missioniacahal work
i.e always be on the watch out for possible de-eaim

(i) There should be a contract indicating responsislitand
limitations of each party.

(iii) The relationship will not interfere with the traiigi of Gods word
in Diaconic.

(iv) The church is to promote whatever worthwhile relaship there
is so far with the Government and other Institugion

(V) The church will always have the last say in angitrehship

9. Sustainability

Sustainability is the efficient and balanced useesburces so as to enjoy
they  benefits for a longer period of time. Susdhility does not mean
ceasing cooperation with donors who have beemg@arin Diaconal work
over many years. It does however constitutes tlidyato self manage
when donor assistance is likely to be reduced anbatly or phased out.
Diaconia Institutions have benefited support frortemal donors for
many years partly because they were started byetry missionaries.
The Government has also supported these instigitimough seconding
personnel and also by giving grants. As funds frexternal sources
continue to decrease, the Diocese are finding tak@s unable to deal
with the financial pressure partly because supfrorh the government
has not significantly increased. This has risemtaof questions on the
sustainability of these institutions should extéswpport diminish. It has
tobe pointed out form the very beginning that tlmng term
sustainability of the Diaconic work in the Churchillvdepend on the
parishioners. This willcome  about when the coggtens have
acquired a diaconical life style. In order to attaustainability in Diaconal
work, the church will have to consider the
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following:

(i)
(ii)

(iif)

(iv)
(v)
(Vi)
(vii)
(viii)

(ix)

(x)
(i)
(xii)
(xiii)

(xiv)

There has to be change of attitude from Donor digrece and
Social construction of mind.

Building up positive public relations (friend-raigj activity) in
order to mobilize resources in the congregationgall and
international communities, Government and non —ésawient
organization.

The Dioceses to build up Spirit of cooperation. HLWill take an
inventory of all diaconic services run by the diffiet dioceses and
ensure that information is effectively and effidignshared
around.

Close relationship will consciously be built betwmeBiaconic
calling in the institutions and in the congregasion

There will be leaders with Diaconic calling in timstitutions and
in the congregations.

The church will train the relevant people on Fundisig
Techniques.

Parishes to build a Trust Fund to support Diacamick in the
parishes.

To establish appropriate income generating aatiwvitit different
levels. Proper feasibility studies will be carrieat before starting
any project. Projects will be manned with peoplehwielevant
gualifications.

The congregations will be trained and brought teoat where
each individual sees the need and duty bound tpostithe poor
and the needy.

Building integrity in the present and future chunehtitutions and
projects.

There will be close follow-up of Diaconal work &t kevels to
ensure that its active.

The Dioceses to ensure that the Institutions arajegis are
internally and externally audited.

Diaconal work will feature in the plans and budgeftshe church
at different levels.

Planning will be carried out for consolidated finang.
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(xv)

(xvi)

10.

Observe cost saving measures by improvements imgdbaiy
control, effective use of capital assets, improvetnod quality of
programme delivery and proper internal controls.

Developing a value system that inspires progranoracat all
levels to lead a lifestyle, which reflect good steglship in the use
of resources by establishing appropriate and efect
management, structure and systems.

Diaconal Institutions Vs Open Community

The following is to be noted:

>

Institutions are capital intensive. Huge amountscapital are
required for investments and for running costsgrofbeyond the
financial capabilities of the church and its congtions.
Resources to carry out Diaconic work are few shel they have
to be concentrated to a few places.

Diaconic awareness of the congregations is low shahit is a
problem to handle even manageable cases.

The church will therefore do the following:

(i)

(iv)

(v)

(vi)

(vii)

The Congregations will try as much as polgsto take care of these
people in the open community and to resort to tutstins only
when necessary.

The community will be enlightened as to why thedyeare to be
taken care — of within the community.

The communities, with the advice and cooperationhef existing
institutions, will consciously and gradually builgh the necessary
infrastructure to facilitate Diaconic work in theramunities.

The community should not abandon their needy in Direconic
Institutions.

Training received in the Institutions should alamet at helping the
target group to cope with the respective commusiitie
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11. IMPLEMENTATION STRATEGIES

Development of a policy involves all stakeholdeis.is therefore
importantto  share this policy with as many acaspossible.

As much as possible, the policy will be made cteaall so as to give the
correct interpretations to users. This is on -nggrocess whose effect is
to promote understanding, acceptance and committoghe policy.
Policy is a dynamic tool which should be evolvinghatime.

12. Policy Review
The ELCT Diaconic Policy will be reviewed as andenmhit will be
deemed necessary in order to cope up with situation

13. Contact Details
The website www.health.elct.org
ELCT Health & Diaconal Department
P.O. Box 3033
Arusha, Tanzania

Telephone +255 (27 250-8856/7

Fax +255 (27) 254-8858
General Email: elcthg@elct.or.tz
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